u"'l'l:w-lrbn

Planning Commission
Beth Cook

Robert Cook

Emma Hanson

AnnMarie Harmon, Vice-
Chair

Becca Newhall

Alice Peal

Jonathan Ursprung, Chair

Planning & Zoning Ad-
ministrator
J. B. Weir

Town Administrator
York Haverkamp

Town Clerk
Jennifer Peterson

Town Treasurer
Steve Lewis

Waitsfield Town Office
4144 Main Street
Waitsfield, VT 05673
(802) 496-2218
www.waitsfieldvt.us

WAITSFIELD PLANNING COMMISSION
AGENDA
March 18, 2025 at 7:00 p.m.

THE PLANNING COMMISSION WILL BE HOLDING AHYBRID MEETING.
THE PUBLIC MAY ATTEND IN PERSON AT WAITSFIELD TOWN HALL
OR REMOTE VIA ZOOM WITH TELEPHONE AND/OR VIDEO ACCESS.

THOSE PARTICIPATING MAY SPEAK DURING THE DESIGNATED PERI-

ODS.

To join the meeting remotely, use this link:
https://usO02web.zoom.us/j/9190265312
Meeting ID: 919 026 5312
Or call: 1 929 205 6099

1. CALL TO ORDER/ROLL CALL

2. REVISIONS TO AGENDA, IF ANY (5 +/- min)

3. PUBLIC FORUM (10 +/- min)

4, APPROVAL OF MINUTES - FEBRUARY 18 (10 +/- min)

S. CVRPC UPDATE (20 +/- min) Brian Voigt

6. VILLAGE MASTER PLANNING (50 +/- min) AnnMarie/Jonathan/JB
7. WASTEWATER PLANNING PROJECT UPDATE (15 +/- min) JB/Bob
8. OTHER BUSINESS (10+/-min)

9. ADJOURNMENT



https://us02web.zoom.us/j/9190265312

Waitsfield Planning and Zoning Administrators Report
Planning Commission February 18, 2025 meeting

5. CVRPC Update

Brian Voigt will be in attendance to provide updates from the Central Vermont Planning
Commission (CVRPC).

6. Village Master Planning

The VMPSC met on February 25" to review updated conceptual designs and discuss plans for
the community event to be held on March 19" at the Village Meeting House in Waitsfield. A
recording link to the meeting can be found here. The materials from that meeting are included in
the packet. They are draft materials for discussion.

In addition to the materials referenced above, the open house will include information about
wetlands in the introductory material. Information will show the map of wetlands; define
high/low wetland functions and values; share key takeaways from 2021 Arrowwood study;
describe overall regional planning goal of focusing infill development in flood-safe village area
and limiting development in undeveloped areas of the valley; lay out proposed follow up steps
following the completion of the plan: hydrologic study for Irasville, and regional study for
upstream wetlands enhancement and flood mitigation. On the scenario maps, Alex will highlight
the higher-function wetlands to emphasize that our goal is to conserve/enhance them.

The focus will be on draft conceptual designs, with some 3D renderings. Attendees will be
asked their opinions on the various buildouts and provide feedback on different aspects and
topics.

All commissioners are encouraged to attend the community event on March 19". The event will
be open house style, with attendance from 4-7pm. There will be two childcare staff on hand
from Neck of the Woods. Refreshments along with pizza and salad will be provided.

The project website can be found here. And is linked off the Town webpage here.

7. Wastewater Planning Project Update

The project team continues to review updated design plans from Dubois & King. The RFP for
the pre-treatment system has gone out for bidding. Final designs for the pump stations at the
church site and Fiddlers Green are still being sited.


https://www.zoom.us/rec/play/VrFywMNwY4KAjHwtmFm640M1Cg1B3DF8e7CAGX7sAsUaDNiLCfasrcBzcbPQgLqZ38MjDKa3Tc2ShL4.eXv0Ww-MHqqe_6Hw?autoplay=true&startTime=1740496915000
https://storymaps.arcgis.com/collections/af47fecd1e3646a8ada69138fab98b18?item=1
https://www.waitsfieldvt.gov/departments/projects/irasville-village-master-plan

Joshua Schwartz has drafted and submitted the pre-application for the Northern Borders
Regional Commission (NBRC). The NBRC award is a maximum of $1 million. The project
team also submitted the pre-application for the Vermont Community Development Program
(VCDP) Implementation grant for up to $1 million. The team will be putting together an
application for 2025 congressionally-directed spending through the office of Senator Welch next
week.

Once updated and complete, the PZA will include the revised funding stack for the project.
As of 1/16//25, the Town website page for the project has been updated and can be found here.

10. Other Business

Jonathan may have an update on the MRVPD.

The Groundwater Protection Overlay District, passed at last meeting by the PC, will have its
Selectboard public hearing in May once Brian Shupe is available.

The PZA would like to update the commission on the field trip to St. Albans on 3/13. Josh, York
and myself met with their Director of Planning and City Manager for three hours for what was an
eye-opening discussion.

Upcoming trainings/webinars:

Grants & Funding Chat:

This chat is a bi-monthly series to help members learn about specific funding opportunities as
well as ways to make their funding applications competitive — and the advance work that is
required when using someone else’s money.

Each meeting focuses on a different topic. After an eye-opening 15-minute presentation on the
day’s topic, the format transitions to a participant Q&A, where attendees can ask questions of the
presenter and each other. Bring your questions, share your challenges, and learn from other
communities.

This series is presented by Bonnie Waninger, the Project & Funding Specialist on VLCT’s
Municipal Operations Support Team.

Registration Information


https://www.waitsfieldvt.us/waitsfield-wastewater-planning-project/

Register once and attend all sessions! Once you register, your link to join will be the same for
every 2025 Grants & Funding Chat. Zoom will send you an email with the link to join ahead of
each chat.

Future Dates and Topics

Tuesday, May 13, 2025 — Housing*

Tuesday, July 8, 2025 — Transportation*

Wednesday, November 12, 2025 — Community Economic Development
* These two might switch dates due to timing of the legislative session.

Presenter
Bonnie Waninger, Project & Funding Specialist, VLCT

Website here. Registration for February topic not available as of yet

Mad River Valley Wastewater Workshop:

Date: Spring 2025
Location: TBD

The Friends of the Mad River, Central Vermont Regional Planning Commission and Department
of Environmental Conservation are partnering to offer a Wastewater Workshop in the Mad River
Vally in the Spring 2025. Discover how onsite wastewater treatment (septic) systems work and
the various kinds of systems installed in Vermont. Learn why newer systems are no longer the
septic systems of the past. Understand the regulatory framework for on-site wastewater systems
and potable water supplies. Develop an understanding of how to maintain your onsite wastewater
system to keep it functional in the years to come.

The Future of VT Land Use Regulation

In this webinar, we will provide the audience with an understanding of H. 687 (Act 181) and
how it affects the state, municipal and regional planning commission processes. From the Act
250 perspective, this workshop will provide an overview of the changes to the law, and then
focus on the “nuts and bolts” of the interim exemptions that provide an on ramp to the “tiered”
system of land use review. The Agency of Commerce and Community Development will discuss
the incentive programs of the new Community Investment Board, and the RPC representative
will discuss their roles in plan and map development for the new tiered system and designated
areas.

Presenters:
Peter Gill


https://www.vlct.org/training-events-calendar

Jacob Hemmerick
Charlie Baker or Catherine Dimitruk
Repeat sessions of this webinar will be offered on the following two dates:

Thursday 3/27/25 2:00pm - 3:00pm Register

Vermont’s Land Conservation: Where do we go from here?

Vermont has an incredible track record of protecting land for people and nature. Using the
Conserved Lands Inventory developed by Vermont Housing & Conservation Board as part of
Vermont’s 30x30 effort, we reflect on the distribution of permanently conserved lands around
the state, and how those lands intersect our most ecologically important places seen in Vermont
Conservation Design. By looking at these past patterns, we can celebrate the work by federal,
state, town, and NGOs. We can also reflect on the types of lands and parts of the state that have
been historically under-represented in our land conservation investments, and prioritize future
places to work for both people and nature. Join us for this exciting webinar to learn how your
town’s efforts can contribute to making our conserved lands more diverse, equitable, and
ecologically impactful.

Presenters:

Robert Zaino, Ecologist

Jens Hilke, Conservation Planner

Repeat sessions of this webinar will be offered on the following two dates:

Tuesday, April 8th 2025 10:00a.m. - 11:00a.m. Register

Seeing Success through Conservation Stories.

How can Conservation Commissions across Vermont effectively collaborate over long distances
of space and time? By sharing stories of successes, challenges faced, and lessons learned,
conservation minded committees across the state can learn from each other's experiences, and
stand on each other's shoulders. Please join us as we celebrate moments of success both large
and small by Conservation Commissions from all over Vermont. We will glean lessons,
highlight best practices, and together take a step forward towards building a more robust sense of
statewide communication, collaboration, and institutional memory so that Vermonters from all
corners of the state can contribute their energies to solving local challenges while simultaneously
supporting their like-minded peers.

Presenters:


https://events.gcc.teams.microsoft.com/event/fca189e6-25ff-4db8-b31b-b174332bf80a@20b4933b-baad-433c-9c02-70edcc7559c6
https://events.gcc.teams.microsoft.com/event/b8e558dc-7db0-4466-9113-76d32a4d57cf@20b4933b-baad-433c-9c02-70edcc7559c6

David Moroney
Jens Hilke

Repeat sessions of this webinar will be offered on the following two dates:

Wednesday May 7th, 2025 11:00 a.m. - 12:00 p.m. Reqister

Respectfully submitted,
J.B. Weir


https://events.gcc.teams.microsoft.com/event/12a5a571-e414-4e74-a7f4-805afc7f8a1b@20b4933b-baad-433c-9c02-70edcc7559c6

TOWN OF WAITSFIELD, VERMONT
Planning Commission Meeting Minutes

Tuesday, February 18, 2025
Draft

Members Present: Beth Cook, Bob Cook, Emma Hanson, AnnMarie Harmon, Becca Newhall, Alice
Peal, Jonathan Ursprung

Members Absent:

Staff Present: York Haverkamp, Town Administrator; JB Weir, Planning and Zoning
Administrator

Others Present:

Il. Regular Business

1. Call to Order

The meeting was called to order at 7:03 pm by Jonathan Ursprung. The meeting was held in person
at the Town Offices and remotely via Zoom.

2. Review agenda for addition, removal, or adjustment of any items
No changes were made to the agenda.

3. Public Forum
Nobody requested an opportunity to comment.

4. Groundwater Protection Overlay District Public Hearing

There were no attendees for the Public Hearing, which Jonathan called to order at this point in the
meeting. Alice provided some background information on Act 250 proceedings and the preferred

use of propane over diesel for water protection purposes. JB explained that consultation with the
Town’s attorney indicated that nothing should be included that would potentially conflict with the
State’s Forestry AMPs.

It was agreed to keep the hearing open until the end of the meeting, to allow for comments if any
others joined the meeting.

5. Approval of Minutes
The Minutes of January 21, 2025 were approved.

6. CVRPC/Other Update
Alice provided the following updates:

e Meadow Road bridge — she continues to work with Keith Cubbon on seeking funding for the
engineering work to be completed; they are prepared to pivot to state-level funding if
necessary due to the federal freeze on many funding sources. The lower weight limit for the
bridge has been posted. It was acknowledged that the cost may increase as materials
become more expensive, including impacts of tariffs being imposed.

e Flood Ready webinar — Alice recommended watching a recording regarding a UVM study
identifying flood plains and areas for restoration, with a presentation by Rebecca Deihl
outlining strategies for reconnection of floodplains



e Flood Ready third Thursday drop-in sessions are helpful, as well

e Couples Field — Alice confirmed for AnnMarie that this area is a floodplain, and has adjacent
wetlands as well

e Regional Plan —work on the Energy chapter first draft is completed, siting of renewables has
been considered; it is possible that utilities/developers will be able to override local Plan
outlines of where/where not to site infrastructure. The housing studies/projected numbers
and Energy Plan information may need an amendment in coming years.

e Future Land Use Plan —work at the regional level is beginning on this topic; a housing study
has been completed and a survey is being developed by CVRPC

e Climate Action Plan — the initial draft of this Plan is in progress

7. Village Master Planning
The Steering Committee meeting scheduled for this week had been cancelled, but one is scheduled
for next week so that things may be reviewed before the public meeting in March.

AnnMarie reported on some information she had learned about the swimming pool recently
constructed in St. Albans, noting that the population there is about the same as the MRV towns, that
the pool is covered in winter by an inflatable roof, and that it is intended to operate the pool with
user fees as income, with LOT revenue as a backup. There was additional discussion of recent
development in St. Albans, with JB noting that he and others are planning to visit the city in the near
future.

Child care logistics and food to be provided at the public meeting were discussed. It was agreed to
send information about the meeting home through the elementary schools.

It was confirmed that the format of this gathering will be an open house, with interested people able
to come at their convenience.

8. Wastewater Planning Project Update

JB highlighted some of the funding information he had included in the meeting packet, noting that
the Northern Borders program had just announced that applications are again open and that Lynette
Claudon will once again be the Town’s contact at DEC; she will have some additional funding
information in the coming days. JB also noted that pre-selection bids for advanced treatment
systems are going out from Dubois & King, and that related restrictions at the Village Meeting
Place/Church site are being discussed with Wrenn Compare.

9. Other Business

It was agreed that PC members would plan to either attend or watch the recording of the upcoming
Master Planning Steering Committee meeting and provide feedback to Committee members in
advance of March’s public meeting on the project.

The PC will not meet on March 4, Town Meeting Day.

AnnMarie reported that Fred Messer is available to join the April 1 meeting to discuss emergency
shelter and related information.

Overlay District adoption:



MOTION: Bob made a motion to approve for adoption the Groundwater Protection Overlay District
map, standards and pertinent definitions, and to send the amendments to the Selectboard for its own
public hearing. The motion was seconded by AnnMarie, and passed unanimously.

Jonathan closed the public hearing.

10. Adjournment
The meeting adjourned at 8:35 pm.

Respectfully submitted,
Carol Chamberlin, Recording Secretary
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WETLANDS AVOIDANGE SGENARIO

* Higher-certainty scenario
without direct wetland
Impacts

 New development built
within limits of current
road infrastructure

 New on-street parking
along an improved Slow
Rd

 Pathway to 70 residential
units in lrasville “core” -
requiring larger buildings

77 SE GROUP
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MODERATE INFILL SGENARIO

 Some uncertainty with direct
wetland impacts to low-
function/value wetlands

* New development built within
limits of current road
infrastructure, but new surface
parking required

 More pathways to 70 residential
unitsin lrasville “core”

 More options for commercial and
civic uses

 More prescriptive planning
potentially required - thoughtful
standards around max. building
heights, max # units

* Greater potential for true village =0
center feel and function

77 SE GROUP
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FULL BUILD-0UT SCENARIO

* Greater uncertainty with direct
wetland impacts to somewhat
higher function/value wetlands

* Requires new road infrastructure
and surface parking

* More pathways to 70 residential
unitsin lrasville “core”

 More options for commercial and
civic uses

 More prescriptive planning
required - thoughtful standards
around max. building heights,
max # units

« (reatest potential for true village
center feel and function

77 SE GROUP




SLOW RD “MAIN STREET" TYPOLOGIES

Slow Rd - Two-Way + Max Parking

7 3 7 10' 10° 7 3 20 o
Sidewalk Parking lane Drive lane Drivelane | Parki ing lane | Sidewalk Planting strip Made With St re et m I x

90-FT RIGHT OF WAY



SLOW RD “MAIN STREET" TYPOLOGIES

Slow Rd - Two-Way + Shared Sidewalk

10 6' 20’ o
Drivelane | S idewalk Planting strip Made Wlth St I"e et m I x

90-FT RIGHT OF WAY



SLOW RD “MAIN STREET" TYPOLOGIES

Slow Rd - One-Way + Max Parking

3 6' 20' °
Sidewalk Planting strip Made with Streetmix

00-FT RIGHT OF WAY



SLOW RD “MAIN STREET" TYPOLOGIES

Slow Rd - One-Way + Angled Parking

14 10’ 3 6' 20’ o
Angled parking Drive lane Sidewalk Planting strip Made With St reet m I x

00-FT RIGHT OF WAY



SLOW RD “MAIN STREET" TYPOLOGIES

Slow Rd - One-Way + Multi-Use Path
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DESIRED PEDESTRIAN & BICYGLE NETWORK

CONSIDERATIONS

Safe, convenient, and
comfortable network

Integration with Mad River
Path & Route 100 Alternative
Transportation Corridor

Minimize crossings and
conflict points(esp. for
bicyclists)

Work around heavy
constraints(e.g., cemetery,
existing development)

Integration with surrounding
recreational trail network

BICYCLIST DESIGN USER PROFILES

Interested Somewhat Highly
but Concerned Confident Confident

(4] 0/ ofthe total 0/ of the total 0/ of the total
51 A]'SG A] population 5'9 /O population 4'7 /D population
Often not comfortable with bike lanes, may bike on Generally prefer more Comfortable riding with
sidewalks even if bike lanes are provided; prefer separated facilities, but are traffic; will use roads
off-street or separated bicycle facilities or quiet or comfortable riding in without bike lanes.
traffic-calmed residential roads. May not bike at all if bicycle lanes or on paved
bicycle facilities do not meet needs for perceived shoulders if need be.

comfort.

LOW STRESS ﬂiGH STRESS
TOLERANCE TOLERANCE

77 SE GROUP



Bike Lane Terrain Suitability

Bake banes are a portion of the rosdwey desgnated for preferential use by baopchsts.
* Oine-way Faclities striped on streets that carry bicycle traffic in the same direction as motor
wehicles
* Most appropniate and for village centers
* Aft manirmum width betwesn fog line and pavement edge.
* Require proper roadway placerment through intersections to menimize confbets with motor vehicles
* Bike lane desgn should follow the Wirans Bdke Lane Standards (zee Appendix XX) as a minimurm,

and may include more innovative MACTO trestments such ax protected bike lanes, bke bowes,
colored pavernents and innovakie inkersection design.

Paved Shoulder

Paved shoulders are used on nural roads to extend rosdway maintenance life, provide space for
temporary s.mgenrtisul:ﬂtd '\rch'u:les‘ and irrpﬂ:ne h;l:}'dist acoommeadaton.
* May use Share-the-Foad wamang signs
* Should nat use kengitudinal rumble strips; may use bicycle-tolerble remble strips (with penodic
gepslif
* 44" min. width between fog line and pavement edge
* Paved shoulders may also be used to accommodate pedestrian use in rural and less developed areas

Major On Road
Connections

Shared Lane

Al strects snd roadways, unless speafically probibited by law, shall permat use by both bicyckes and
maotar wehices.

* Mo desgnation is needed for bicyde use unless street s a key comdor in bacypcle system
* May be identifed by Bike Route signing andlor use of shared pavement marking symbols
{sharrows)

* Mozt cyclists will prefer to ride on lower volume streets and corndors with traffic calming measures

* Higher speed roadways may use Share-the -Road warning sgns i addison to Bike Route
wargfinding signz

Sidewalk
Sidewalks are separated from the motor wehiche ravelway by a landscape planting stnip or buffer zone.

* Sidewalks that are B'-10" wide are typically considered sdepaths (mults-use pathe parallel to and
within street mghts-of -way) and may be used by cpclists and other non-motonzed users in addition

Signed Route

Signed routs are found along paved or unpaved roadways most often on lower volume roads.

* A bicycle and walkng wayfinding sy=tern consists of comprehensve signing andlor pavernent
Inu'l:ings r.ngude users tnllie;rdest'lutims.dugﬂﬂe route.

* Signs are typically placed at deasion ponts slong the routes - typically st the intersections of bee
ormare routes and at other key kecations leading to and slong the routes.

Trail Typologies: Major On-Road Connections, Minor On-Road Connections 7SE GROUP




o) Natural Surface Trails Mountain Biking
o w In general, natural surface wrails are charscteroed ax: Trezd Width
12°-48" wral d far singlorack experienc
ED c * Marrow mauntain trails desgned as sustainable, . et e .
. 9 roling contour trails that have minimal impact on Entradu\\ﬁdﬁ
tl: i natural systems Aworage Grads
u * Trail treads should indude benching, outsloping, <% grade desired For susinable wails
prade reversals, armonng, switchbecks, and other .
O g techniques to manimize eroson and wear by trad H|k|ng
i~ = e Traad Wiideh
() * Frequently smooth and fowing, with features ke . 0
C O banked turns, rofling termin, and consstent and Corridor Wideh
e U predictable surfaces aoE
E * Tend to wind arcund chstacles such as trees, lage  Avorage Grade
rocks and bushes MO, prade desired For susmsinablo wails
* IFintended for angletrack mountain biking, may .
also exhibit technical sections with features such Equestrlan
aslmt:.,bgmdmd&,nrrrwn-n,adetnchnicd Traad Waddh
Features susch 2 clevated bridges, jumps, teeter- . aem
247 -4
totters, and drop-offs B
) Corridor Width
Rupged Accessible Trails: -
inal Facilities are longer distance, multi - jurisd ctional Aeerge Grade
Ber Jm
peths that may ke used for 2 vanety of These wide <HI% prade desired for susssinable wails
ible trail . trail fies ko . .
accessible rall: provde rupged ual opportunties to 2 Rugged Accessible Trail

wader range of users, inchsding handoypele and mobiliny
assisted users, and are also wser frendly for bepnner Troad Width
kel mountain biking and Family styde hiking. Most

are bult in a ricycle confguration and are 280
pewered by the riders’ arms verses legs; therefore, thes=
recreationalists need trail systems. &-1r
* Handcpcle Biking - 1%-3%
. ; . ® 5% - 833K for 200" Max
* Beginner Mountain * Hiking » B.33% - W% for 30" Max
= 0% - 12% for 107 Max:
Mowed Path

A mowed path = & soft surface trad that i ight on the land and can scoommaodate s bmited member
uses. These paths typecally serve as a recreabion onented facilities and are generally sutable for proading
sccess to natural areas and some neral conne ctione.,

=
wv
S cC
o 2 Unpaved Graded Path
& (&) Multi-uze ar shared wse paths are phy=ically separated from motor vehicle traffic. They have a graded
O m gravel ines treadway and prowide accesable outdeor recreation and transportation oppartunibies for
c RNy USEr Sroups.
[ . : * adult becychsts * wheekchair use Local facilities connect local
O + child bicyclizts * baby strollers destinations such ax:
= 0O * horschack riding * dog walking * schock
© U * walking * znowshoeing + shapping
E * jopgng/running * cross country sking = smphoyment
Paved Path

Regional facilities are longer dstance, multi-junsdctional paths that may be used for a variety of
recreation and non-motorized transportation needs. Similar to the list above.

Are often located in the vicnity of linear Features such as:
* rver and stream comidors
* roads
* railroad grades
* utlity comdors
"« gt cors 77 SE GROUP

Trail Typologies: Major Off-Road Connections, Minor Off-Road Connections
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REGIONAL TRAIL
INTEGRATION

Mad River Path + Route 100
Alternative Transportation Corridor

 Regional commuter connection
« (Connectiontoregional

recreational trail network
Stowe Recreation Path Case Study

 Largelyroutedalongriver
corridor and behind commercial
businesses along Route 108
corridor

One crossing of Route 108

Connects to Stowe Village but
does not route through it
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REGIONAL TRAIL INTEGRATION
POSSIBILITES

Potential
Alternatives:

e Stowe Rec
Path
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Slow Rd
Integration
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PRELIMINARY PLANNING CONSIDERATIONS

 /oning - consider new zone or
overlay to upzone Irasville core
area

Increase density standards (lot
sizes, lot coverage)

Thoughtful approachesto
regulating building sizes
Pedestrian connectivity standards

Revisit permitted uses
Wetlands conservation
Pattern zoning
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PRELIMINARY PLANNING CONSIDERATIONS

 Municipal tools

Infrastructure - Tax Increment Financing, capital
reserves, impact fees

Development & Conservation - land acquisition,
developer MOUs

* Follow-Up Studies
Hydrologic study
Community center feasibility

Design studies - site plans, streetscapes, ped-bike
infrastructure
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